
Annual General Meeting
12th June 2025



Agenda

• Introduction
• Annual Report

• Estate Management
• Communication with Residents
• Events
• Ecology Group
• Gardening Group

• Formal Business
• Election of Committee
• Adoption of AGM Minutes June 2024 (Y/E Dec 2023)
• Adoption of Accounts

• Q&As



Estate Management

• Contractors: Avery 
Landscapes

• Management 
Responsibilities

• Work to be done to 
enable adoption of 
estate

Premier Estates Crest Nicholson & 
Barratt Homes

• Council 
responsibilities

Somerset Council



Communicating 
with Residents

1 newsletter has been 
distributed to all households on 
the estate 
and regular comms on 
Facebook page



Events

• Monthly litter picks
We have been conducting monthly litter picks on the 
Houndwood/ICON estate for over 10 years now. If it rains the litter 
pick is cancelled but we do conduct 10 or 11 each year. 

The equipment needed is looked after by the Houndwood 
Community Group. We replace parts as needed. 

The council collect the litter once we contact them. 

Somerset Council also have tips for litter pick safety which we 
will share with volunteers. 

We plan to continue litter picks, please see noticeboard or 
Facebook for details and you will be more than welcome.

• if it’s not raining!
• We try hard to find the most interesting item that has been 

abandoned on the estate. We did find a Porche…!!
• We spent money on a long litter pick tool to help us clear litter 

from the waterways with some success. 



Events

• Picnics on the Green
• games for the children to play, archery, rounders, Jenga, 

parachute game and Connect Four plus many others.

• Community Day with LiveWest 
Somerset Wildlife Trust

• Football, Activities & Learning
• Ways to take action for nature



Events



Events
• Christmas Decorations

•  Best road
• Best house
• Best window /balcony



The Eco Group have been
• Running various sessions 

including:
• Frog & Toad Safari’s 
• Bat Walks

• We purchased some new bird 
boxes from ‘The Men’s Shed’ as 
several of the previous ones 
had deteriorated with age.



Gardening Group
The Gardening Group have been
• Topping up the soil levels in the raised 

beds, 
• rejuvenating beds with compost and 

replacing old, tired plants
We made a capital expenditure on an 
electric wheelbarrow to enable this work to 
be done.



Election of Committee

Peter Goater
Treasurer

Heather Shearer

Secretary

Committee Members
• Deb Goater
• Adam Triggol
• Lorna Flintham 
• Michaela Edmunds 
• Jay Legge
• Kay Poincey
• Jane Reeves
• Sue Tarbard
• Steve Tarbard 
• Sue Truman-Cox

Chairman

Sarah Bolt 

Vice- treasurer
Hanna Paterson



Adoption of Minutes 
2024



Adoption of Accounts



Q & A
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